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Get everyone who may be imolved

Use commansense and say, “Who

First youwant to figure aut the

and getall the information on are the cleanest people who can entirety of the problem so you
ASSESS the table, The biggest danger: helpme dowhat s right for share- don'tlose credibility coming
What's your first move? You're seeing only the tip of the holders?” Rally that team im- out with more and more bad
icaberg. Motify your board and mediately, and keep the board news. Dotermine how much time
work with your PR and investor fully engaged. You'd better have you have to analyze the extent of
relations [people] to figure out atrustworthy and aligned team, o the situation before you release
howto announcait. yousll end uplike Stan 0'Neal, information to the pubdic.
Youneed the best prople from Take control and get to theroct of Embrace the sethack. Say o
FIX your organization toget in there; the problem. Speed is incredibly everyohe, “Thisis awonderlul op-
How do you clean up get some fresh eyes imvolved too, important. The minute something portunity to learn sormething, Here's
the mess? Oftenthe best people don't want smells bad. your job whatwe've learned.”
toclean up messas. Say to tham, ¥ asaleaderistotake YOUD BETTER Thentrytoputa
need you to go there, It's your job.” responsibility and v processinplaceto
Don't bring in outside hotshots own the judgment m make sure it doesn't
who dm"l t.l..ll.'\.d'erslanl:l the cutture, - -pl_m‘.-mss yourself. ALIGNED TF ﬁM. P_\appen agairn.
Do everything you can toavobd Don'tdelegate or DR YDU'LL We've seen people
dendal. There's atendancy in pass the blame. In ENDUFPLIKE like Carly Fiorina
TAKE RESPONSIBILITY miany organizations to not every bad exampleof STANONEAL. findingsomebody
Dow’t pass tha buck. want to hear bad news. [ used to crisis management, Noel Tichy elseto take the
say at Medtronic, “You will never take FEMA or Exxon criticism. When
getfired for making amistake Valdez, theleader - CEQs act that way,
here, but youwill get fired tried todistance him- organizations
for covering it up.” self from thi crisis. Dothe opposite. become paralyzed.
It's been done right at Goldman Jack Welch was a master of UPS took major losses interna-
STUDY OTHERS Sachs, [George sits ontheboard ) crisis management. In tha 19805 tionally in the early 905, But now
Who's done it right—and Management discovered modest a GE engineer was caught bribing the company is hugely profitable
who hasn't? subprime problems last winter anlsraeli general, ard Welch inthat area, Management had to

and realized they had tomake
achange, and they did. Man-
agement did it themselves with
instant communication, telling the
board what was happening.
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hirmsedl fired 20 other GE managers
because they should have smelled
it. They weren't the ones stealing,
but they got fired for it. Welch
personally owned that,

learnwhat wasn't working well
with some of theintermational
arrangements ithad. But the
company was candid about
confronting disappointments,
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